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Deadlines, Intake, and
Exposure: Three Ways Law

Firms Lose When the Fax Fails

How Law Firms and Legal Organizations
Are Rethinking Document Exchange

There's a fax machine in the copy room of almost every law firm in America. It sits between the shredder
and the printer, humming faintly, doing work that nobody wants to talk about — because talking about it
means admitting that a multimillion-dollar practice still runs, in part, on a technology that predates the
internet.

Legal professionals know the truth: fax isn't a relic. It's the infrastructure that keeps courts, firms, title
companies, and regulatory bodies talking to each other. Courts accept it as legally transmitted. The paper
trail is immediate and auditable. Unlike email, a faxed document doesn't travel through a dozen unknown
servers before it arrives.

The problem isn't fax. The problem is the hardware.

The Litigation Firm That Kept Missing Deadlines

A motion filed one minute past the deadline has consequences. A release sent to the wrong number, a signed
deposition that never arrived — these aren’t administrative failures. They become professional liability issues.
Sometimes malpractice claims.

The machine in the copy room goes down. The phone line gets disrupted. The transmission log shows “failed” at
4:57 p.m,, and by the time anyone notices, it's after 5:00 p.m.

The firms that started moving to the cloud didn't do it because they love technology. They did it because they got
tired of the copy room.

ETHERFAX keeps the legal defensibility of fax — the delivery confirmation, the audit trail, the point-to-point
transmission — while stripping out every part that creates risk. No hardware to fail. No faxes sitting on a shared
machine in a hallway where anyone walking by can read them. The Secure Exchange Network guarantees
delivery between endpoints with no exposure to the public phone infrastructure at all. The document goes in. It
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The Personal Injury Practice Drowning in Intake

A large personal injury practice receives hundreds of faxes a week — medical records, police reports, insurance
correspondence, court notices. Traditionally, someone on the intake team prints everything, sorts it by hand, and
routes it to the right file. That person makes mistakes. Files get mixed. A records request for one client ends up in
another client's folder. Nobody finds out until discovery.

ETHERFAX's Al-powered workflow tools read incoming documents and route them automatically. They classify
document types, extract key data — patient names, case numbers, dates, policy numbers — and send each
document to its destination, without a human in the middle of the sorting process.

For a firm that runs on billable hours, the arithmetic is simple: time spent routing files is time not spent on billable
work. Automating that layer gives back the hours people who are expensive to employ were wasting.
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The Firm That Didn't Know It Was Exposed

Law firms are targets. Not always in the dramatic, ransomware-on-the-front-page way — though that happens
— but in quieter, more persistent ways. Client data, case strategy, settlement negotiations, IP filings: a firm's
document archive is a goldmine for adversaries who move slowly and patiently. Traditional fax over public
telephone networks was never designed with that threat model in mind.

Moving to ETHERFAX closes the exposure. The network doesn't use public lines. Encryption is end-to-end. Access
controls are granular — the right people see the right documents, and the audit log shows exactly who accessed
what and when. For firms subject to bar association data security guidelines, or legal departments navigating
SEC disclosure requirements, that level of documented control is increasingly nonoptional. SOC 2, HITRUST CSFe,
PCI DSS 4.0 Level 1, GDPR readiness: certifications that take entire categories of compliance risk off the table.
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What the Transition Actually Looks Like

ETHERFAX doesn't require ripping out existing systems. Their ERIS® technology connects directly to the
multifunction devices and case management platforms already in place — same fax number, same familiar
workflow, and the infrastructure underneath quietly becomes something that doesn't fail at 4:57 p.m. on a Friday.
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The firms that have made the move describe the same experience: the first week feels the same as
before, except that nothing breaks. By the third week, nobody can remember how to check the
transmission log on the old hardware, because they haven't needed to.

Legal work runs on documents. The document has to arrive — intact, traceable, and defensible. The
people responsible for sending it have to be able to prove, not just believe, that it did.
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That's not a technology problem. It's a trust problem. And "I think it went through” has never been
an acceptable answer.

Synergy Group Al is a partner of ETHERFAX, a cloud-based document exchange platform serving
commercial and government organizations. For more information, visit synergygroup.ai
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